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* Project title: Training Activities to Implement the Data Protection Reform

* Project Acronym: TAtoDPR

* Grant Agreement number: 769191
* Starting date of the action: 01/11/2017

e Duration of the Action: 24 months
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Project Structure
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Duration in month

Wp1

Management and Coordination of the Project

A1

Project coordination (41.1)
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WP 1 — Management and
coordination of the Project

A1.2

Quality az=zurance

A1.3

Diz=zemination and communication management

Wp2

Des=ign and implementation of the legal module

A2

Collection of material on legal medule

WP2 - Design and implementation

AZ2

Preparatiocn and delivering of training materialz

Wp3

Design and implementation of the Technical,
organisational and impact assessment module

of the legal module

A3

Collection of material on technical, organisational and
impact azsessment

WP3 - Design and implementation

A32

Preparatiocn and delivering of training materialz

Wp4

Design and implementation of the behavioural
and security module

of the Technical, organisational and
impact assessment module

A4

Collection of material on behavioural and security
module

WP4 - Design and implementation

A4.2

Preparation and delivering of training materials

Wp5

Courses delivering

A3.1

Preparation of the Challenge Based Training

of the behavioural and security
module

A3.2

Attendees recrutment

£33

Courses delivering

A5.4

Stage

WP5 - Courses delivering

AL 4

Exploitation of the project results
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Summary of past activities % o)
o
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Grant Agreement was First deliverables Research for training

signed, the Project First plenary meeting submitted on time: material for the 3

officially started on was held on Dec. 22" Project Management modules of the
Nov. 15t and Website Creation courses has begun
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Administrative activities and

0
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e Official communications between partners and meetings organization (Dr.
Chiara Miraglia )

* Rectoral decree for budget division and budget administration (Mr. Marco
Cardone)

* Payment process (Mr. Pennimpede)
- Unisob has paid out European funds to partners on the 22 nd of January 2018
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Patronage of Italian Privac
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* The Italian Course has obtained the official Patronage from

the ltalian Privacy Authority

* This patronage has been given only to another course organised by the Italian
BAR ASSOCIATION (CNF — Consiglio Nazionale Forense)
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Course
Contents
This part will be treated This part will be treated
under the next Agenda’s under the next Agenda’s
bullet bullet
11:30-12:00
15:00 - 15:30 Coun:sies organizat!on, .
participants recruitment, final
Administrative Aspects certification in Italy and UK
S 12:00 - 12:30
WP2 Workflow Presentation
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Next Deadlines ... &
Next Deadlines o &

D28 a ¥
Sy
TREo PR
4 Deliverables to be submitted by 28/02/2018:
 UNISOB — Collection of Materials for Legal Module
28th
 RELAB — Collecti f Materials for Technical Modul
ollection of Materials for Technical Module February

e LBORO — Collection of Materials for Behavioural Module

* RELAB — Social Networks and Website implementation
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Organization of work % o
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* The work performed by partners in each WP will be coordinated and arranged

in a coherent way, using the online Share Zone of the project to store and

share the collected material.

 Each WP Leader will draft a report (Deliverable) on collected materials for

each module (UNISOB, RELAB, LBORO), with contributions from all partners
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QA Deadlines o (o)

Qe
According to the Deliverable 1.3 Project Management (p. 11 ff.) o g’fﬁ%' ‘
[Owncloud>TAtoDPRShareZone>>TAtoDPRShareZone> Project Documents > Quality TAtol PR

Assurance > httgls:[[owncloud.re-
lab.it/apps/files/?dir=/TAtoDPR%20Share%20Zone/Project%20documents/Quality%20Assurance&fileid=3025158 ]

* The partner responsible for the deliverable begins setting up the structure of the document
8 weeks before the deadline

* The responsible partner then proceeds to submit the structure

to the Quality Assurance Person (QAP) for that deliverable 14th
* About 4 weeks before the deadline, the structure of the b
deliverable should be consolidated. Contributions from Fe rud ry

partners to the deliverable should be collected 3 weeks before
the deadline,

* In order for the responsible partner to be able to produce a 1st
draft version 2 weeks before the fixed deadline.

The 15t draft is then ready to undergo the Peer Review procedure
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https://owncloud.re-lab.it/apps/files/?dir=/TAtoDPR Share Zone/Project documents/Quality Assurance&fileid=3025158

QA Process ®

Tﬂto PR
6 weeks before the deadline

2 weeks before the deadline 1 week before the deadline

2 *
Set up uf the o Finaliz.
structure of the Struct. Panqers 1 dlraﬂ Pegr and Check
review Consalid. contrib. version review .
document publicat.

The specific deadlines are in the Owncloud>TAtoDPRShareZone> Project Documents > Quality Assurance >
Deliverable Reviewers List_final

https://owncloud.re-

lab.it/apps/files/?dir=/TAtoDPR%20Share%20Zone/Project%20documents/Quality%20Assurance&fileid=3025158#pd
fviewer
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https://owncloud.re-lab.it/apps/files/?dir=/TAtoDPR Share Zone/Project documents/Quality Assurance&fileid=3025158#pdfviewer

Thank you for your attention
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